
 

MBA – Organizational Leadership 

The Master of Business Administration degree program with a concentration in Organizational 

Leadership provides the graduate student the opportunity to hone leadership skills necessary for 

success in today’s complex and ever-changing global business environment. Core courses reinforce the 

ability to critically analyze and assess organizational challenges, while concentration courses advance 

the student’s level of professional competency and expertise demanded in current leadership thinking 

and application. This program can add practical value to students’ professional growth as they consider 

career opportunities in the areas of management, administration, sales, marketing, consulting, labor 

relations, and human resources. 

Upon completion of this program graduates are expected to:  

 Gather, interpret and analyze research to inform decision making at operational and strategic 

levels of an organization. 

 Use advanced communication skills and awareness of cultural differences in global and domestic 

business interactions. 

 Analyze problems from a diverse perspective, propose effective solutions and evaluate the 

impact of executive decisions. 

 Assess and evaluate business entities taking into account cross-functional environments as they 

affect ethical decision making in domestic and global organizations. 

 Apply contemporary leadership models and theories to support organizational effectiveness in a 

global environment. 

Foundation Courses 3 Semester Credits Each X 2 = 6 Total Semester Credits 

FISV5000 - Corporate Financial Accounting 

ECON5000 - Economics in a Global Economy 

Core Courses 3 Semester Credits Each x 8 = 24 Total Semester Credits 

•           FISV5526 Financial Reporting and Control 

•           FISV5600 Financial Management 

•           MGMT5575 Operations Management 

•           MGMT5800 Effective Leadership 

•           MGMT5900 Ethics, Corporate Social Responsibility and Law 

•           MGMT6800 Business Policy and Strategy 



•           MRKT5500 Strategic Marketing 

•           RSCH5700 Research and Inquiry 

Required Courses in Organizational Leadership 3 Semester Credits Each x 2 = 6 Total Semester Credits 

MGMT6056 Contemporary Leadership Issues and Strategies 

MGMT6XXX – Coaching and Consultation Skills 

This course examines the theories that undergird the practices of executive coaching and organizational 

consulting.  Topics covered include coaching and leadership principles, relevant competencies and 

communication skills, and contemporary ethical and legal issues.  Students will investigate applicable 

assessment tools and resources to apply effective ethical and professional principles of coaching and 

consulting to practice.  

Electives 3 Semester Credits Each x 2 = 6 Total Semester Credits 

Select two of the following: 

•          HOSP6060   Corporate Social Responsibility 

•           HOSP6120   Organizational Behavior in the Hospitality Industry 

•           MGMT5XXX Women and Leadership in Society (new course added to CIM) 

This course is designed to offer students a critical analysis of interpersonal, social and cultural barriers 

related to women and leadership positions/roles within organizations in the US. Through a review of 

selected autobiographical stories of female leaders and historical data that explains the challenges faced 

by women within society, students will have a greater understanding of issues related to female leaders. 

In addition, students will study the existing biases and expectations found in current organizations in 

order to identify ways to reduce the gender divide within their organizations. 

•         MGMT6210   Project Management              

 


